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I.  BACKGROOND 


An  aging  population  and  rapid  technological  change  are  two  factors 
contributing  to  the  need  to  provide  educational  opportunities  to 
all  Albertans.  In  spite  of  the  need  for  equitable  educational 
opportunity,  there  are  factors  which  are  presently  inhibiting 
further  growth  of  distance  education.  There  is  little  question 
that  the  centralized  or  campus  oriented  approach  to  education  is 
an  efficient  mode  of  delivery.  At  issue,  though,  is  the 
effectiveness  of  this  approach  for  adult  students  who  require  more 
flexible  educational  opportunities.  This  is  especially  true  for 
rural  Albertans  who  require  that  education  comes  to  them  rather 
than  them  to  education.  Unfortunately,  in  contrast  to  the 
centralized  campus  approach  where  the  student  bears  the  cost  of 
attending  the  institution,  in  distance  education,  the  institution 
must  bear  the  cost  of  distributing  the  instruction  to  the  student. 
This  added  financial  burden  has  operated  against  the  further 
evolution  of  a Provincial  distance  education  capability. 

The  additional  costs  associated  with  distance  education  have  also 
required  that  institutions  reassess  the  way  in  which  instruction 
is  delivered.  One  of  the  early  distance  education  models  was  the 
"circuit  rider  approach",  which  shipped  the  instructor  to  the 
community  for  the  instructional  (often  lectural)  event.  The  costs 
associated  with  this  approach  necessitated  that  a minimum  class 
size,  often  in  the  neighborhood  of  15  to  20  students,  be 
registered.  Unfortunately,  many  of  the  rural  communities  could  not 
muster  this  minimum  configuration  for  a particular  course  and 
therefore  the  class  did  not  take  place.  Beginning  in  the  early 
1970*s,  a number  of  post-secondary  institutions  began  to  explore 
other  alternatives.  The  University  of  Calgary,  in  particular, 
began  to  develop  the  use  of  telephone  technology  to  provide  the 
instructional  support.  The  situation  today  is  that  undeniable 
success  in  the  use  of  teleconferencing  in  distance  education  has 
attracted  many  other  institutions  in  the  Province  to  move  in  a 
similar  direction.  Unfortunately,  the  costs  associated  with  this 
approach  are  not  trivial.  Typical  instructional  sessions  are  of 
one  hour  or  more  in  duration  and  with  perhaps  twenty  distance 
learning  centers  connected  to  a teleconferencing  bridge,  the  long 
distance  charges  can  quickly  become  prohibitive. 
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It  was  on  this  basis  that  the  use  of  the  RITE  system  for 
educational  teleconferencing  purposes  was  explored.  Following 
consultations  with  Public  Works,  Supply  and  Services,  it  was 
agreed  to  conduct  a pilot  in  northern  Alberta  using  the  RITE 
system  after  government  working  hoars  for  educational  purposes 
(see  appendix  I and  figure  I for  additional  details).  Beginning  in 
September  1984  and  proceeding  to  May  1985,  the  success  of  the 
pilot  has  shown  clearly  that  the  RITE  system  is  an  extremely 
effective  and  efficient  communication  vehicle  for  educational 
teleconferencing  delivery.  The  situation  today  is  how  to  extend 
the  use  of  RITE  system,  for  distance  education  purposes,  in  order 
to  provide  educational  opportunities  to  more  Albertans. 

II.  DESCRIPTIOH  OF  THE  PROBLEM 


The  Alberta  Vocational  Centers,  which  are  Provincially 
Administered  Institutions,  have  indicated  a willingness  to  become 
participants  in  distance  education  teleconferencing.  The  issue, 
therefore,  is  how  best  to  extend  the  RITE  system  to  these 
institutions,  over  the  1985/86  period,  to  enable  more  Provincial 
coverage  of  educational  opportunities. 


III.  SOLUTION  ALTERNATIVES 


One  alternative  is  to  extend  the  RITE  teleconferencing  system  to 
the  other  AVC/CVC*s  in  a similar  manner  to  the  RITE 
Teleconferencing  pilot  in  northern  Alberta.  In  the  northern 
regions  of  the  Province  this  is  the  best  alternative.  That  is, 
that  CVC  Slave  Lake  and  AVC  Lac  La  Biche  emulate  the  model 
developed  by  AVC  Grouard. 

For  the  central  regions  of  the  Province,  the  AVCs  (Calgary  and 
Edmonton),  the  situation  is  slightly  different.  Much  of  the  focus 
of  these  institutions  to  date  has  been  on  the  needs  of  their 
students  in  the  urban  centers.  The  intent  of  these  AVC*s  in  the 
future,  though,  is  to  reach  further  afield  to  address  needs  in  the 
rural  areas  of  the  Province.  To  make  this  step  in  an  orderly 
fashion,  an  ideal  option  is  to  link  to  rural  communities  already 
involved  in  educational  teleconferencing. 
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Concurrent  with  the  development  of  the  RITE  pilot  in  northern 
Alberta,  there  has  been  implementation  of  a Consortia  FX 
teleconferencing  system,  which  delivers  teleconferencing  courses 
to  five  regions  of  the  Province  (see  figure  VII  and  appendix  III 
for  further  details) . One  of  the  limitations  of  the  Consortia 
system  is  that  only  one  course  can  be  delivered  at  a time.  One 
approach  might  be  to  merge  these  two  systems  together  in  a 
"serial”  fashion.  An  example  might  be  to  use  the  RITE  system  to 
connect  northern  Consortia  with  southern  delivery  institutions. 
While  this  alternative  might  be  technically  feasible,  the 
procedural  and  policy  implications  concerning  the  use  of  the  RITE 
system  in  this  manner  mitigate  against  this  alternative. 

An  alternate  strategy  would  be  to  "parallel"  the  systems.  That  is 
operate  the  AVC/CVC  RITE  extention  in  addition  to  the  Consortia  FX 
system.  Given  that  the  FX  system  is  under  increasing  pressure  to 
deliver  more  than  one  course  at  a time  in  the  evening  timeslots, 
this  is  seen  as  an  optimal  direction. 


IV.  PROPOSED  SOLUTION 


The  extention  of  the  RITE  teleconferencing  initiative  to  the 
AVC/CVC* s within  the  Province  should  build  on  the  lessons  learned 
in  the  RITE  Teleconferencing  pilot  project.  As  such,  the  model  for 
development  in  AVC  Lac  La  Biche,  CVC  Slave  Lake,  AVC  Edmonton  and 
AVC  Calgary  will  proceed  in  a similar  manner  to  the  developments 
at  AVC  Grouard.  As  well,  the  AVC/CVC* s,  working  in  conjunction 
with  the  Consortia,  can  broker  educational  programming  to  these 
rural  regions.  This  parallel  alternative  has  the  added  advantage 
of  using  the  existing  knowledge  base  at  the  Consortia  sites  to 
coordinate  the  course  analysis  and  teleconferencing  delivery. 


V.  PROJECT  DESIGN 


To  gain  access  to  the  RITE  system  without  operator  intervention, 
it  is  necessary  to  become  connected  into  the  network.  To  do  this, 
local  net  telephone  lines  are  established  between  the  bridges  at 
the  delivery  institutions  and  the  RITE  system.  As  well,  local  net 
lines  are  installed  between  the  learning  centers  and  the  RITE 
system.  In  this  way  the  RITE  system  can  be  used  after  hours 
without  requiring  operator  intervention. 

In  order  to  best  address  the  need  for  distance  education 
programming  in  rural  Alberta,  the  educational  requirements  at  the 
fural  learning  centers  need  to  be  determined.  Once  the  locations 
and  course  requirements  of  these  sites  are  determined  the 
technical  considerations  can  be  dealt  with. 
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This  will  involve  establishing  additional  teleconferencing 
equipment  at  the  learning  centers  and  the  necessary  local  net 
links  to  the  RITE  system. 

Since  the  location  and  extent  of  operation  at  each  of  the 
AVC/CVC*s  are  different,  each  of  the  institutions  will  be 
considered  separately  before  being  integrated  into  a Provincial 
RITE  Teleconferencing  plan  for  1985/86. 

A.  Alberta  Vocational  Centre,  Grouard 

Identified  Needs  - The  established  need  for  the  Grouard/Nor th 
Peace  Consortium  area  are  quite  varied.  For  example,  the 
educational  needs  include  the  Library  Arts  courses  from  SAIT, 
French  courses  from  Faculte  St.  Jean  (U  of  A) , Adult  Education 
courses  from  the  University  of  Alberta,  and  University  courses 
from  the  University  of  Calgary  and  Athabasca  University. 

Proposed  Bridge  Location  - In  addition  to  the  existing 
teleconferencing  bridge  in  Grande  Prairie,  Grouard  proposes  to 
establish  a second  bridge  in  Peace  River.  It  is  also  likely  that 
the  RITE  and  AGT  switching  in  High  Prairie  will  be  upgraded  in 
November  1985.  In  this  event  Grouard  would  like  the  Grande  Prairie 
bridge  moved  to  High  Prairie,  with  the  appropriate  local  nets,  for 
operationalization  in  January  1986. 

Proposed  RITE  locals  (see  figure  II) 

Grande  Prairie  (bridge)  - 3 additional  locals 

Peace  River  - 1 

Peace  River  (bridge)  - 7 

Peace  River  Correctional  Institute  - 1 

Grande  Prairie  - 1 

High  Prairie  and/or  Grouard  - 1 

Ft.  McMurray  - 1 

Faculte  St.  Jean  (U  of  A)  - 1 

Department  of  Industrial  and  Vocational  Education  (U  of  A)  -1 
♦McLennan  Campus  - 1 


B.  Alberta  Vocational  Centre,  Lac  La  Biche 


Identified  Needs  - Lac  La  Biche  would  like  to  receive  all 
available  programs  from  SAIT,  University  of  Calgary,  and  Athabasca 
University.  This  means  that  each  of  these  institutions  would  have 
to  be  equipped  to  deliver  via  the  RITE  system  to  Lac  La  Biche  and 
St.  Paul. 

Proposed  Bridge  Location  - Lac  La  Biche 


♦Following  the  upgrade  in  High  Prairie  in  November. 
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Proposed  RITE  locals  (see  figure  III) 

Lac  La  Biche  (bridge)  - 3 
Lac  La  Biche  - 2 
St.  Paul  - 2 


C.  Community  Vocational  Centre^  Slave  Lake 

Identified  Needs  - The  Community  Vocational  Centre  will  be 
receiving  available  programs  from  SAIT,  Athabasca  University,  and 
the  University  of  Calgary  in  particular.  They  also  receive  the 
same  Adult  Education  Diploma  program  from  the  University  of 
Alberta  as  AVC  Grouard. 

Proposed  Bridge  Location  - Slave  Lake 

Proposed  RITE  locals  (see  figure  IV) 

Slave  Lake  (bridge)  - 4 
Slave  Lake  (classrooms)  - 1 
Sunrise  classroom  - 1 


D.  Alberta  Vocational  Centre,  Edmonton 

Identified  Needs  - AVC  Edmonton  has  identified  a need  to  deliver  a 
Nursing  Assistant  Refresher  and  a Personal  Care  Aid  program  via 
distance  education.  They  would  like  to  pilot  this  in  the  fall  of 
1985  in  communities,  which  are  not  within  easy  commuting  distance 
for  the  instructor.  The  nature  of  the  distance  education  may  be 
teleconference  support  for  learners  and/or  coordinators.  Some  AVC 
staff  are  also  delivering  modules  for  the  Alberta  Hospital 
Association . 

Brokerage  possibilities  - AVC  Edmonton  will  serve  as  a broker  to 
the  Yellowhead  Consortium.  The  consortia  needs  include  brokerage 
of  courses  from  the  University  of  Calgary  and  SAIT. 


Proposed  RITE  locals  (see  figure  V) 


AVC  Edmonton  - 2 (jacks  for  convenor) 
Hinton  (bridge)  - 3 
Edson  - 1 
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E.  Alberta  Vocational  Centre,  Calgary 


Identified  Need  - The  AVC  has  an  identified  need  to  deliver  a 
study  skills  course  to  Drumheller.  As  well,  the  AVC  is  a member  of 
the  Big  Country  and  Chinook  Consortia  and  may  broker  courses  in 
the  future  to  these  regions. 

Proposed  RITE  locals 


AVC  Calgary  - 1 (jack  for  Convenor) 
Drumheller  - 1 


F,  Proposed  Overall  1985/86  RITE  Teleconferencing  Plan 

Each  of  the  individual  AVC/CVC  institutional  plans  have  to  be 
integrated  into  an  overall  plan.  Figure  V is  a graphical 
description  of  the  RITE  teleconferencing  activity  planned  for 
1985/86  in  the  AVC/CVC* s.  The  next  section  describes  the  necessary 
activities  required  to  establish  the  local  net  telephone  links  to 
the  RITE  system.  In  addition,  Athabasca  University  has  expressed 
interest  in  participating  in  the  RITE  Teleconference  system. 

Since  the  teleconferencing  bridge  is  in  Athabasca,  connection  to 
the  RITE  sites  would  entail  a toll-long  distance  call  to  one  of 
the  bridge  sites. 


VI . PROJECT  DEVELOPMENT 

From  a technical  perspective  it  is  necessary  for  the  local  network 
telephone  connections  to  be  established.  These  are  as  follows; 

AVC  GROUARD  (Contact  Rick  Neidig  ph.  523-4466) 

Grande  Prairie  (bridge)  - 3 additional  locals 

Peace  River  (bridge)  - 7 

Peace  River  Correctional  Institute  - 1 

Grande  Prairie  - 1 

High  Prairie  and/or  Grouard  - 1 

Ft.  McMurray  - 1 

Faculte  St.  Jean  (U  of  A)  - 1 

Department  of  Industrial  and  Vocational  Education  (U  of  A)  -1 
♦McLennan  Campus  - 1 

AVC  LAC  LA  BICHE  (Contact  Harold  Hayter  Ph . 623-5521) 

Lac  La  Biche  (bridge)  - 3 
Lac  La  Biche  - 2 
St.  Paul  - 2 


♦November/December  1985. 
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CVC  SLAVE  LAKE  (Contact  Pat  Larson  ph . 849-7160) 

Slave  Lake  (bridge)  - 4 
Slave  Lake  (classroom)  - 1 
Sunrise  classroom  - 1 


AVC  EDMONTON  (Contact  Ted  Sadlowski  ph . 427-2938) 


AVC  Edmonton  - 2 (jacks  for  convenor) 

Hinton  (bridge)  - 3 
Edson  - 1 

AVC  CALGARY  (Contact  Glen  Ingalls  ph.  297-4036) 

AVC  Calgary  - 1 (jack  for  convenor) 

Drumheller  - 1 

University  of  Calgary  - 4 (Contact  Irene  Meek  ph . 284-5431) 
SAIT  - 4 (Contact  Diane  Osberg  ph . 284-8342) 

U of  A 

Faculte  St.  Jean  - 1 (Contact  John  Watters  ph.  468-1254) 

Industrial  and  Vocational  Education  - 1 
(Contact  Dave  Collett  ph.  432-5621) 

Athabasca  University  (Contact  Christine  Nelson  ph.  675-6202) 


VII.  PROJECT  TIMELINES  AND  REPORTING  DATES 

Much  of  the  1985/86  RITE  Teleconferencing  Plan  rests  on  the  intent 
to  begin  the  delivery  of  teleconferencing  courses  in  September  of 
1985.  To  ensure  that  the  technical  issues  are  address  well  before 
this  date,  the  period  from  June  through  August  is  required  for  the 
installation  and  technical  evaluation  stage.  Therefore  a project 
decision  is  required  in  May  on  the  RITE  Teleconferencing  Plan  of 
Action  for  1985/86. 


The  project  timelines  are  as  follows: 


i4|  iit  Si 


a*.',.!  .t‘  Ovd: 


* 

P-- 


VV  Q 1 V: 


iff  nv4 


1^ 


IL^ 


t 


®^.. 


f-'-.u 


!&?'  ^ rj”ri 


■ 1 ,v„; 


,Tfc;^lf,Q  aM 


hOfjC' 


lli’l 


I b^^4'kAi$imjhn  !*•  "-4 


C}p  I'-i  U ^ L.  *t  r ' *i  r 

<>^  -V,  ' ^1' 


•I..  ■•  =i#s-.vr!?rtr^r 


1o>  r * ,« 


l'-'-.  ^ <k.,  :i  .^|' 

^■'fl,  4i.  : •>?<*%rti|- 


fi. 


-8- 


Riyg  ON  II  RRQggCX 


Projtct  Activitif 


19B6 


M«r.  Apt.  M«t  Jun«  July  Aug.  StPt.  Oct.  Mov.  D«o,  Jtn.  Ftb.  Mar, 


T«1 tconf trtnoi ng 
Nteds  Ass€ssa«nt 


Learning  Canter 
Location  Aseeeiaent 


I 1 


Inetitutional 

Approval 


RITE  Teleoonferencin 
Plan  Approval 


I 


i 


Local  Net 
Installation 


Network  Testing  I I 1 

I 

Network  I 

Ispleaentation  I I > > +++ 

I 

Steering  Cossittee  I i 1 18 

Meetings  I 


-9- 


VIII.  PROJECT  MAHAGEMEHT 


The  pilot  RITE  Teleconferencing  project  established  a steering 
committee  to  advise  and  direct  project  developments.  This  committee 
was  composed  of  the  following: 

Advanced  Education  - Learning  Systems  Branch 

Public  Works,  Supply  and  Services  - Telecommunications  Division 
SAIT 

University  of  Calgary 
AVC  Grouard 


It  is  recommended  that  this  committee  be  expanded  to  include 
representation  from  the  other  AVC/CVC*s  and  other  delivery 
institutions.  The  RITE  Teleconference  Steering  Committee  would 
then  be  expanded  to  include: 


AVC  Lac  La  Biche 
CVC  Slave  Lake 
AVC  Edmonton 
AVC  Calgary 
University  of  Alberta 

Faculte  St.  Jean 

Industrial  and  Vocational  Education 
Athabasca  University 
Alberta  Government  Telephones 


IX.  CONCLUSION 


For  the  past  decade  the  development  of  distance  education 
opportunities  have  grown  significantly  in  post-secondary  education 
in  Alberta.  Teleconferencing  technology  has  shown  its  potential  to 
improve  the  efficiency  and  effectiveness  of  delivery  of 
instruction  at  a distance.  Unfortunately,  while  this  mode  of 
instruction  can  provide  the  necessary  support,  the  prohibitive 
cost  of  long  distance  telephone  charges  operates  against  the 
delivery  of  educational  opportunity  to  all  Albertans  on  an 
equitable  basis.  The  use  of  the  RITE  system,  after  normal 
government  working  hours,  by  the  AVC/CVC's  to  broker  and  deliver 
educational  programming  will  provide  a major  breakthrough  in 
distance  education  for  all  Albertans. 
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RITE  ON 


A PROPOSAL  TO  PILOT  THE  OSE  OF  THE  RITE  NETWORK 

TO  PROVIDE 

EDUCATIONAL  TELECONFERENCING  TO  NORTHERN  ALBERTA 


I,  Background 

One  of  the  more  successful  technologies  used  in  the  distance 
delivery  of  educational  programming  is  audio  teleconferencing. 

Very  simply,  educational  teleconferencing,  applied  in  the  distance 
education  mode,  uses  the  existing  telephone  system,  with  the 
addition  of  a teleconferencing  bridge,  to  interconnect  a number  of 
learning  sites.  In  this  way  learning  centers  can  provide 
educational  opportunities  to  rural  communities  in  Alberta.  The 
northern  regions  of  the  Province  are  not  exempt  from  these 
developments  and  have  benefitted  significantly  from  the  use  of 
this  educational  technology. 


II,  Statement  of  the  Problem 

A major  impediment  to  further  development  of  educational 
teleconferencing  is  the  current  prohibitive  telecommunications 
rate  structure.  Generally  speaking,  the  further  afield  the 
learning  centers  are  from  the  teleconferencing  bridge,  the  more 
expensive  the  telecommunications  charges  become.  Added  to  this  is 
the  extensive  amount  of  time  used  in  educational  teleconferencing. 
In  contrast  to  typical  information  usage  durations  of  three  to 
five  minutes,  educational  teleconferencing  typically  has  duration 
times  of  hours.  These  facts  have  inhibited  the  development  of 
educational  teleconferencing,  especially  in  the  northern  regions 
of  the  Province. 
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III,  A Possible  Solution 


It  was  within  this  context  that  the  Learning  Systems  Branch 
was  requested  to  find  a cost-effective  solution  to  the  delivery  of 
educational  teleconferencing  to  the  north.  During  the  course  of 
exploring  ways  of  effecting  a solution,  the  RITE  system  emerged  as 
one  possibility. 

The  RITE  system  is  an  extensive  telecommunications  system 
(see  figure  1)  used  primarily  to  enable  the  Government  of  Alberta 
to  conduct  its  business  more  effectively.  An  analysis  of 
educational  teleconferencing  indicated  a high  demand  in  the  6:00 
to  10:00  p.m.  time  slot  from  Monday  through  Thursday.  It  was  also 
evident  that  the  RITE  system  was  not  used  extensively  after  5:00 
p.m.  and  that  the  system  was  capable  of  being  used  after  hours 
without  operator  intervention. 


IV,  Project  Purpose 

The  goal  of  the  project  (RITE  ON)  is  to  pilot  the  delivery  of 
distance  education  courses  through  AVC  Grouard,  a Provincially 
Administered  Institution,  using  the  RITE  telecommunications  system 
outside  normal  Government  working  hours.  If  successful,  the 
project  would  yield  critical  information  to  enable  use  of  the  RITE 
system  after  hours  by  other  Provincially  Administered  Institutions 
(PAI*s)  thereby  significantly  reducing  the  long  distance  charges 
associated  with  educational  teleconferencing. 


V,  Project  Description 

In  brief,  the  project  involves  the  use  of  the  RITE  system  in 
the  evenings  and  on  Saturdays  when  the  government  system  is  not  in 
regular  operation.  This  requires  the  connection  of  local  net 
telephone  switching  in  order  that  calls  placed  on  the  system  can 
be  switched  automatically  and  without  operator  intervention. 
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The  project  involves  the  following  components: 

1.  AVC  Grouard  will  use  a teleconferencing  bridge  in  Grande 
Prairie  to  interconnect  educational  institutions  in 
Calgary  with  the  learning  centers  in  northern  Alberta. 

2.  The  use  of  a RITE  line  between  Calgary  and  Grande  Prairie. 

3.  The  installation  of  a local  net  telephone  line  between 
educational  institutions  in  Calgary  and  the  RITE  center  in 
Calgary. 

4.  The  installation  of  RITE  connections  to  Peace  River,  Slave 
Lake  and  High  Prairie. 

5.  Telecommunications  services  between  6:00  to  10:00  p.m. 
Monday  to  Thursday  and  on  Saturday  morning  and  afternoon. 

6.  The  use  of  the  RITE  system,  in  these  time  slots,  without 
operator  assistance. 

7.  The  courses  offered  will  be  determined  according  to  the 
needs  in  the  Grouard/Peace  River  region.  These  will  be 
arranged  between  AVC  Grouard  and  the  originating 
educational  institution. 

8.  The  teleconferencing  learning  centers  will  be  determined 
by  AVC  Grouard. 

9.  The  project  coordinator  will  be  Rick  Neidig  (AVC  Grouard) 


VI,  Project  Development 

It  is  necessary  to  establish  interconnections  between  the 
RITE  center  in  Calgary  and  and  the  originating  educational 
institutions  in  Calgary.  To  accomplish  this  a local  net  telephone 
line  is  connected  from  the  Calgary  RITE  center  to  the  "patch 
panel"  in  the  educational  institution.  In  addition,  each  of  the 
RITE  connections  in  Peace  River,  Slave  Lake  and  High  Prairie 
require  local  net  telephone  lines  to  the  Grande  Prairie  bridge  and 
between  the  RITE  center  in  the  corresponding  town  to  the  local 
learning  centers. 
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VII.  Project  Timelines 


Phase  I - September  through  May  1985 

This  phase  will  involve  the  connection  of  the  RITE  network 
between  SAIT  and  Grande  Prairie  for  delivery  of  teleconferencing 
courses  on  Tuesday  and  Thursday  evenings  from  6:00  to  10:00  p.m. 
Courses  offered  will  be  Childrens  Materials  and  Classification 
Systems  on  alternate  Tuesdays  till  May  15,  1985  and  an 
Introduction  to  Libraries  on  Thursdays  till  May  1,  1985. 

Phase  II  - November  through  May  1985 

This  phase  of  the  project  will  involve  the  connection  of 
Peace  River,  High  Prairie  and  Slave  Lake  to  the  AGT  bridge  in 
Grande  Prairie,  in  addition  to  the  network  developed  in  phase  I. 
This  will  enable  the  learning  centers  at  these  sites  to  use  the 
RITE  system  and  avoid  the  long  distance  charges  to  the  Grande 
Prairie  bridge. 


Phase  III  - January  through  May  1985 

This  phase  will  involve  the  connection  of  the  University  of 
Calgary  to  the  RITE  system  in  Calgary  to  deliver  educational 
programming  on  Monday  and  Wednesday  nights  from  6:00  to  10:00  p.m. 
The  courses  offered  will  include  Social  Work  and  School  Law  on 
Monday  nights  and  Anthropology  and  English  Instruction  on 
Wednesday  nights. 
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VIII > Project  Management 

In  order  to  ensure  that  the  pilot  project  provides  the 
teleconferencing  services  within  the  availability  of  the  RITE 
service  and  provides  an  orderly  growth  path,  it  is  recommended 
that  a RITE  Teleconferencing  Steering  Committee  be  formed  to 
monitor  project  developments.  This  group  should  represent  the 
agencies  involved  in  the  project,  but  also  have  the  possibility  of 
expanding  in  the  event  of  project  continuance  and  growth. 


The  agencies  that  should  be  involved  are  as  follows: 


1.  Public  Works,  Supply  and  Services 
(Telecommunications  Division) 

2.  Alberta  Advanced  Education  (Learning  Systems) 

3.  AVC  Grouard 

4.  SAIT 

5.  University  of  Calgary 


IX.  Project  Evaluation 

Evaluation  of  the  project  involves  two  components.  First,  is 
the  installation  and  operating  costs  involved  in  using  the  RITE 
system  for  after  hours  teleconferencing  purposes.  These  will  be 
derived  by  Public  Works,  Supply  and  Services.  Second,  is  the 
monitoring  of  the  telephone  line  quality.  Following  initial  line 
quality  testing  the  users  are  the  best  judge  of  this  area  on  an  on 
going  basis.  Two  measures  of  this  are  the  number  of  times  the 
regular  long  distance  network  is  required  and  a comparison  of  the 
signal  at  the  Calgary  bridge  and  at  the  learning  centers  in  the 
north.  The  project  coordinator  in  conjunction  with  the  bridge 
operators  in  Calgary  will  monitor  this  dimension  and  provide  an 
evaluation  report. 
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X.  Future  Developments 

Simultaneous  to  the  testing  of  the  RITE  teleconferencing 
pilot  has  been  the  development  of  the  Consortia  Teleconference  FX 
network  (see  description  attached) , Now  just  emerging,  this  is  an 
extensive  network  for  educational  delivery  on  a Provincial  scale. 
The  FX  network  though  does  not  detract  from  the  need  for  use  of 
the  RITE  system  for  teleconferencing  purposes.  The  prime  time 
window  for  teleconferencing  is  Monday  through  Thursday  from  6:00 
to  10:00  p.m.  At  this  point  only  one  teleconferencing  course  can 
be  delivered  on  the  FX  network  at  a time,  yet  the  need  for 
multiple  courses  exists  at  many  of  the  learning  sites.  Therefore 
the  major  utility  of  the  use  of  RITE  teleconferencing  is  to  be  a 
parallel  adjunct  to  the  emerging  FX  system. 

The  other  AVC ' s in  the  Province  have  also  expressed  interest 
in  becoming  involved  in  the  RITE  Teleconference  System.  In  order 
that  orderly  development  of  the  system  occurs  that  is  cognizant  of 
the  capability  and  availability  of  RITE  services,  it  its  proposed 
that  a sub-committee  of  the  AVC's  involved  meet  with  Advanced 
Education  to  indicate  their  interests  and  in  conjunction  with  the 
RITE  Teleconferencing  Steering  Committee,  develop  an  annual  plan 
for  RITE  Teleconferencing  services. 

Athabasca  University  has  also  expressed  interest  in  becoming 
involved  in  the  RITE  Teleconferencing  pilot  (see  attached  letter 
from  Ross  Paul,  Vice-President).  Since  this  is  an  expression  of  a 
need  for  direct  involvement  by  a Board  Governed  institution, 
additional  policy  issues  would  require  deliberation. 


XI.  Conclusion 

For  some  time  now  there  has  been  considerable  interest 
within  the  post-secondary  system  concerning  the  provision  of 
educational  services  to  the  rural  areas  of  the  province.  One 
cost-effective  solution  to  this  problem  has  been  the  development 
and  utilization  of  audio  teleconferencing  to  convey  the  resources 
of  the  institutions  to  a wider  community.  Unfortunately,  while 
this  technology  can  provide  the  needed  services,  the  existing 
telecommunications  rates  severely  inhibit  educational  institutions 
from  going  far  afield.  In  order  that  these  educational  services 
become  available  to  all  Albertans,  it  is  proposed  that  the  RITE 
telecommunications  system  be  used,  thereby  increasing  both  the 
cost-effectiveness  of  the  RITE  system  and  providing  educational 
opportunities  to  rural  Albertans. 
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Athabasca  University 


August  27,  1984 

Dr.  Douglas  Crawford 
Director,  Learning  Systems 
Alberta  Advanced  Education 
Devonian  Building 
East  Tower 
11160  Jasper  Avenue 
Edmonton,  Alberta 

Dear  Doug, 

Further  to  our  meeting  on  Thursday,  and  in  light  of  our  ongoing  discussions 
about  Athabasca  University’s  involvement  in  teleconferencing,  this  is  to 
confirm  our  strong  interest  in  participating  in  ainy  aispects  of  the  pilot 
project  using  the  RITE  network  in  Alberta.  While  I understaind  that  the 
contemplated  extension  of  the  pilot  project  to  board  governed  institutions 
originally  contemplated  for  January  is  now  on  hold  pending  the  results  of 
the  first  phase  of  the  experiment,  I felt  it  important  to  express  in  writing 
the  high  value  amd  relevance  of  this  potential  service  to  Athabasca  University 
in  carrying  its  mandate  to  extend  access  to  a university  education  to 
Albertians  in  more  remote  areas. 

Thank  you  very  much  for  your  consideration. 

Yours  sincerely. 


Ross  H.  Paul 
Vice-President 
Learning  Services 

cc:  John  Travers,  Alberta  Advauiced  Education 

Christine  Nelson 
LSMG 
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APPENDIX 

II  1984/85  TELECONFERENCE  SUMMARY 

POST  SECONDARY  INSTITUTIONS 
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Grande  Prairie  Regional  College 


Courses  currently  offered  - 2 term  courses  on  a trial  basis 

- Early  Childhood  Development 

- Administrative 

Region  now  served  - Peace  River,  Grande  Prairie  area.  White  Court, 
Fox  Creek,  Valleyview,  High  Prairie 


N.A.I.T. 


Courses  currently  offered 

- Dental  Assistant 

- Surveying 

- Medical  Terminology 

- Bits  & Bytes 

- Power  Engineering  - Computer  Managed  Learning 

- Master  Electrician 

- Small  Business  Management 
Proposed  Future  Courses 

- Plato  Delivery 

Region  now  served  - Hinton,  Edson,  Drayton  Valley,  Grande  Cache, 
Smoky  Lake,  Vermilion 


Lakeland  College 

Proposed  Future  Courses 

- Early  Childhood 

- Agriculture 

- Business 

- Power  Engineering  - Computer  Managed  Learning 

Region  now  served  - Lakeland  Region  - Bonnyville,  Grande  Cache, 
Lloydminister , St.  Paul,  Vegreville,  Vermilion,  Wainwright,  Ft. 
Kent,  Cold  Lake 
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Grant  MacEwan  Commonity  College 

Courses  currently  offered 

- Nursing  Refresher  - Computer  Managed  Leaning 

- Extended  Care  Nursing 
Proposed  Future  Courses 

- Occupational  Health 

- Rehabilitation 

Regions  now  served  - Ft.  McMurray,  Drumheller,  Olds,  Calgary, 
Lethbridge 


Olds  College 


Receiving  NAIT  and  U.  of  A.  courses 
Proposed  Future  Courses 
- Agriculture 

Region  now  served  - Alberta 


Red  Deer  College 


Courses  currently  offered 

- English 

- Business 

- Sociology 

Proposed  Future  Courses 

- 1 & 2 year  transfer  courses 

Region  now  served  - from  Rocky  Mountain  House  to  Coronation  and 
from  Innisfail  to  Ponoka 
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Facalte  St.  Jean 


Courses  currently  offered 

- CUME  458 

Proposed  Future  Courses 

- Francais  321 
Region  now  served  - Alberta 


Dniversity  of  Calgary 


Courses  currently  offered 

- School  Law,  Social  Work 
Proposed  Future  Courses 

- Education 

- Social  Welfare  (and  options  that  go  with  this  course) 

- Nursing 

- non-credit  (particularly  Computers  for  Teachers) 

Region  now  served  - Alberta 

S.A.I.T. 


Courses  currently  offered 

- Medical  Terminology  I 

- Medical  Terminology  II 

- Medical  Terminology  IV 

- Children's  Materials 

- Building  Operator  B 

- Accounting  101 

- Accounting  301 

- Introduction  to  Libraries 

- Classification  Systems 

- Domestic  Refrigeration 

- Art  Foundations 


Dniversity  of  Alberta 


- Diploma/B.ED. 


Adult  Education 
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Alberta  Vocational  Centre ^ Grooard 


Current  course  offerings 

- English  13 

- Social  10 

- Addiction  Resource  Worker  (Core  Knowledge  Portion) 

- Miscellaneaous  continuing  education  courses  (eg.  Societies 
Act,  Genealogy,  PMS 

- Chem  10 


Receiving  courses  from  Faculte  St.  Jean,  SAIT,  U.  of  C.  U.  of  A. 
Athabasca  University. 

Region  now  served  - Northern  Alberta 


Proposed  future  offerings 

Eng.  23 
Soc.  20 
Law  20 


Community  Vocational  Centre y Slave  Lake 


Working  with  AVC  Grouard  to  expand  available  high  school  course 
offerings . 


Proposed  for  fall  1985 

Study  Skills  (non-credit) 
Biology  10 


' * d 
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APPENDIX  III  CONSORTIA  FX  SYSTEM 
1984/85  TELECONFEREMCING  ACTIVITIES 
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TELECONFERENCE  SUNNART 


DNIVERSITY  OF  CALGARY 


STUDENTS 


1 . In  a Manner  of  Speaking 


CHINOOK 


Crownest  Pass 
Claresholm 


12 

5 


BIG  COUNTRY 

Drumheller 

Hanna 

Trochu 

Three  Hills  1 

YELLOWHEAD 

Jasper  12 

2 . Social  Work  I 
CHINOOK 

Crownest  Pass  2 

BIG  COUNTRY 

Strathmore  2 

YELLOWHEAD 

Edson  2 

Hinton  3 
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university  of  Calgary  Con't. 

3 . Social  Work  II 
CHINOOK 

Crownest  Pass  2 

YELLOWHEAD 

Edson  3 

4 . Local  Government  Studies 
YELLOWHEAD 

Jasper  8 

BIG  COUNTRY 

Drumheller  1 

Trochu  1 

5 . Theory  and  Research  in  Supervision 
BIG  COUNTRY 

Drumheller  2 

Hanna  3 

Oyen  3 

6 . Computers  for  Everyone 
BIG  COUNTRY 

Drumheller  6 

Hanna  5 

7 . Management  Communications 
CHINOOK 


Pincher  Creek 


2 
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ATHABASCA  OHIVERSITY 


STUDENTS 


1.  Psychology  228 


CHINOOK 


Crownest  Pass 
Claresholm 


2 

5 


BIG  COUNTRY 


Coronation 

Hanna 


3 

3 


2.  Psychology  288 

NORTH  PEACE 

Peace  River 
Manning 
Falher 
Fairview 

BIG  COUNTRY 

Drumheller  5 

3 . Psychology  289 
CHINOOK 

Claresholm  2 

YELLOWHEAD 

Edson  3 

Jasper  2 

NORTH  PEACE 

Peace  River  2 

Manning  2 


N3  to  to  to 
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Athabasca  University  Cont'd. 

4.  English  255 
CHINOOK 

Pincher  Creek  2 

Claresholm  3 

NORTH  PEACE 

Peace  River  2 

Falher 
High  Level 
Fai rview 

5 . French  242 
YELLOWHEAD 

Hinton  4 

Edson  4 

NORTH  PEACE 

Peace  River  4 

High  Level  3 

6 . Communications  243 
YELLOWHEAD 

Hinton  5 

BIG  COUNTRY 

Drumheller  7 

Oyen  2 

7.  Math  244 


NORTH  PEACE 


High  Level 


2 


ro  cs  CM 


-40- 


SAIT  STUDENTS 

1 . Medical  Terminology  I 
CHINOOK 

Crownest  Pass  1 

Pincher  Creek  1 

NORTH  PEACE 

Manning  2 

BIG  COUNTRY 

Strathmore  1 

2 . Medical  Terminology  II 
CHINOOK 

Crownest  Pass  1 

BIG  COUNTRY 

Drumheller  1 

Trochu  1 

Strathmore  1 

3 . Medical  Terminology  IV 
CHINOOK 

Crownest  1 

BIG  COUNTRY 

Drumheller  1 

Trochu  1 

Strathmore  1 

Hanna  2 

Coronation  2 
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4.  Children's  Materials 
CHINOOK 

Pincher  Creek  3 

NORTH  PEACE 

Peace  River  2 

BIG  COUNTRY 

Drumheller  1 

Strathmore  1 

Coronation  1 

5 . Building  Operator  B 
CHINOOK 

Crownest  Pass  3 

Claresholm  2 

NORTH  PEACE 

Peace  River  7 

High  Level  2 

BIG  COUNTRY 

Drumheller  2 

Oyen  2 

Trochu  1 

6 . Accounting  101 
CHINOOK 

Claresholm  5 

NORTH  PEACE 

Peace  River  2 

Manning  2 
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SAIT  Cont'd. 

BIG  COUNTRY 

Drumheller  6 

Trochu  7 

Oyen  2 

Coronation  3 

Hanna  5 

Strathmore  1 

7 . Accounting  301 

BIG  COUNTRY 

Trochu  1 

Coronation  1 

Strathmore  1 

Hanna  3 

8 • Introduction  to  Libraries 

CHINOOK 

Claresholm  2 

YELLOWHEAD 

Hinton  6 

NORTH  PEACE 

Peace  River  10 

BIG  COUNTRY 

Drumheller  1 

Coronation  2 

Hanna  3 

Trochu  1 
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SAIT  Cont*d. 

9.  Classification  Systems 
YELLOWHEAD 

Hinton  1 

Edson  4 

Grande  Cache  2 

NORTH  PEACE 

Peace  River  2 

BIG  COUNTRY 

Trochu  2 

Oyen  1 

10.  Domestic  Refrigeration 
NORTH  PEACE 

Peace  River  2 

BIG  COUNTRY 

Drumheller  2 

Coronation  4 

Hanna  1 

Oyen  2 

11.  Art  Foundations 
NORTH  PEACE 


Peace  River 


2 


3 3286  05667584  2 


